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Course Outline 
 

 
 
 Social Impact: Entrepreneurs and Social Innovation  
 
This is the foundation course (i.e. compulsory) of the four courses offered in the 
Graduate Certificate in Social Impact and should be studied first. It provides a general 
overview of the immense changes in the social landscape both globally and locally, and 
introduces students to concepts and topics explored in much greater depth in the other 
three courses. 
 
The course examines the accelerating economic relationship between government, 
business and the third sector and the way this delivers social (including environmental) 
value in communities and drives social innovation. The course first examines the social 
economy through the emerging spectrum of organisational forms that generate both 
social and economic value: from traditional charities, to social enterprises, through to 
socially responsible business and traditional corporations. It looks at why the traditional 
boundaries between government, business and the third sector have become blurred 
and fluid and what that means for the capacity to deliver new forms of social impact. 
 
Second, the course examines trends and drivers re-shaping the dynamics of social 
impact. It reviews the key changes that have occurred within each of the sectors: the 
changing role of government from direct provider to enabler; the emergence of 
corporate responsibility within the business sector; the emergence of social enterprises 
and socially responsible businesses within the third sector and the emergence of new 
forms of philanthropy and social investment. The course examines the ways in which 
these changes drive social innovation and it concludes with a review of global trends 
and organisations that effect social change and impact. 
 
In a course like this, with a broad overview, we touch on key themes delving into 
some in greater depth. However, the case studies discussed in class and in 
assignments will provide opportunities to explore the themes in more detail. 
 
2.1 Course Aims  
 
The course aims to develop an awareness and critical understanding of the 
accelerating economic relationship between the government, business and the third 
(not-for-profit) sectors and the way it is driving the delivery of social (including 
environmental) value in communities, and the way in which this (accelerating 
economic) relationship drives social innovation, both globally and locally. 
It aims to equip you to bring a cross sector understanding of key concepts as they 
apply to each of the government, business and third sectors and to use this 
understanding to operate effectively in this changed and changing environment. 
 
2.2 Student Learning Outcomes 
By the end of this course students should be able to: 

1. Describe the trends and drivers re-shaping the dynamics of the social economy; 
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2. Identify the new organisational forms and other consequent influences (such 
as new forms of social investment) resulting from the accelerating interaction of 
business, government (and its public service agencies), philanthropic 
foundations and individuals, and community-based organisations;  

3. Critically evaluate the concepts of social entrepreneurship, social 
enterprise/business, social value creation, social innovation, social investment 
and social impact assessment. 

4. Apply this learning to conduct both individual and team analyses of 
contemporary examples of social purpose ventures and to explain their 
distinctive differences from economic purpose ventures. 

5. Analyse global trends and organisations that effect social change, social 
innovation and impact. 

 

 

APPROACH TO LEARNING AND TEACHING IN THE COURSE 
 

 
This course uses a seminar – style format to achieve its intended learning outcomes. 
Students are required to read the assigned materials before the relevant class and 
come to each class prepared for active participation and discussion. The format and 
content of the course is intended to promote critical dialogue and reflection on the 
broad topic of the changing social economy and how social innovation and social 
impact are delivered. It is very important for the success of the course that everyone 
does the assigned readings.  
 
For most classes the seminar discussion will be preceded or followed by a lecture 
presentation setting the scene, framework and context for the topic being examined 
and provide questions for discussion. Most classes will also make use of 
documentaries, invited guest speakers, and case studies.  
 
 
 
 
READINGS 
There is no set textbook but readings and case Studies will be available for enrolled 
students on the UNSW student site "Blackboard" (the online learning and teaching 
support system) from the end of January.  An email providing details on how to 
access Blackboard will be sent to enrolled students prior to commencement of the  
semester. 
 
Two good general books to start reading are:  
 
David Bornstein’s “How to Change the World: Social Entrepreneurs and the Power of 
New Ideas,” Oxford Uni Press, updated version 2007 and  
 
John Elkington and Pamela Hartigan’s : “The Power of Unreasonable People”, 
Harvard Business �Press, 2008 
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ASSESSMENT 
 
4.1 Formal Requirements 
In order to pass this course, students must: 

 achieve a composite mark of at least 50; 
 make a satisfactory attempt at all assessment tasks and 
 attend the required 80% of sessions 

 
 
 
 
 
4.2 Assessment Details 

 
       
 

Assessment Task Weighting Length Due Date 

Class participation 10%  ongoing 

1. Research analysis -  
social entrepreneurship 
Individual work 

30% 2500 words  Mon March 28 
Submitted electronically 
by midnight 

2. Case   analysis –
social finance 
Individual work 

 
30% 

 
2500 words 

 
Wed April 20 
Submitted electronically 
by midnight 

3. Syndicate Project: 
Comparison and 
analysis of social 
innovations 
Group work 

 
30% 

 
3000 words 

 
Wed May 18th 
Submitted in class 

 
 
 
   
 
 
 
Class Participation (10%) 
 
This involves attendance and contributions in class to discussions on lecture topics, 
readings, case studies and presentations. Contributions may take the form of direct 
answers, suggestions, proposals commentaries and critiques. What is being 
evaluated is quality rather than quantity. 
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Preparation for class 
 
As this course is being delivered in intensive mode of six one day sessions, with an 
interval of two weeks between each, it is crucial that sufficient time is spent on 
reading case studies and preparing answers before each intensive session. The 
good news is that there are many very interesting contemporary case studies being 
written in this field.  
 
 

A more detailed session and readings outline will be available via Blackboard to 
enrolled students. 

 
 

Session 1: March 2 

 

1. A general introduction to the course and the SOCIAL focus. 

2. An introduction to the changing roles of the key players: 

 The Third Sector 

 Government 

 The Corporate sector  

3. The hybrid spectrum of new organisational forms 

4. Drivers of social entrepreneurialism and social enterprise   

5. Models of social enterprise  

 

 

 

Session 2   March 16 

6. The changing landscape in the public sector 

7. Potential reform options in the public and social sectors 

8. The responses of one large Charity to the changing landscapes 

Session 3   March 31 

9. Introduction to Social Finance/Social Investment 

10. Financing needs of social enterprises 

11. The Response of Investors to the needs of social enterprises for capital  

12. Government role as an enabler: international examples 
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Session 4   April 13 

Social Procurement 

 

The Demand for measurement of Social Impact 

 Social Return on Investment tool 

 SROI worked example 

 

Accountability and transparency in the social sector 

 

 

Session 5    May 4  

 

Social Innovation 

 The process 

 In-depth look at case studies, examples and application; 

 

Social Innovation in the public economy 

 

 

Session 6    May 18 

 

Social Innovation in the household economy  

Social Innovation Deficits and public policy 

Class debate to support assessment task 3 

 

 

 

The Lecturer 
Associate Professor Cheryl Kernot was appointed the Centre for Social Impact’s first 
Director of Social Business in September 2008. Cheryl spent the previous five years 
working in the UK as a Programme Director at the Skoll Centre for Social 
Entrepreneurs at the Said Business School at Oxford University and prior to that as 
the Director of Learning at the School for Social Entrepreneurs in London. Her 
specialist role at the Skoll Centre was to assist and mentor start-up social businesses 
particularly in the delivery of innovative health services.  

She was a representative on the UK Social Enterprise Coalition policy working group 
on health social enterprises, and a presenter at the Skoll World Forum. Currently she 
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is a judge on an international case-writing competition (social enterprise cases) has 
just completed leading a research project on social procurement and co-authoring a 
book on Australian social enterprises. She has also written a background paper on 
social enterprise and social inclusion for the Department of Prime Minister and 
Cabinet. 

Since December 2007 she has been an honorary board member of Foresters 
Community Finance which is pioneering social investment in social enterprises, and 
is also on the founding committee of a UK charity which works to provide shelter and 
education for street children in Kampala, Uganda. 

She was an elected member of the Australian Parliament from 1990 – 2001 holding 
social policy and finance portfolios and is a qualified secondary school teacher and 
cricket umpire. 

 

 

 

 

   

 

 
 
 


